	EPAG MENTORING AGREEMENT




We, MENTEE: _______________________ and MENTOR: _______________________ , have voluntarily decided to enter into a mentoring relationship. We agree on the following guidelines to help make this relationship a rewarding experience for us both:
1.  Duration of mentoring relationship

The mentoring relationship will start in April 2010 and continue through February 2011. It may last longer than that if we would like it to continue. 
2. Meeting frequency

We will meet seven (7) times in a group and six (6) times one-on-one. The overall plan for our meetings is presented below:
	MONTH
	April 2010
	May 2010
	June 2010
	July 2010
	August 2010
	Sept 2010
	Oct 2010
	Nov 2010
	Dec 2010
	Jan 2011
	Feb 2011
	TOTAL HOURS

	Group sessions

~ 2 hrs
	x
	x
	x
	x
	x
	x
	x
	14

	One-on-one sessions

~ 1 hr
	x
	x
	x
	x
	x
	x
	6

	TOTAL HOURS
	20


These meetings will take place primarily at the following location: _____________________
3.  Contact information

The mentoring meetings will be important for both of us. If either one of us cannot make a meeting, she will notify the other person at least one-day in advance and the meeting will be rescheduled. Small group sessions will not be rescheduled in the absence of one or two mentees.

Mentor contact information: _________________
Mentee contact information: _________________
4. Mentee learning goals: 
· To gain a better understanding of business / job skills learned in the training
· To build self-esteem and motivation

· To set personal and career goals

· To learn how to communicate effectively in networking situations 

· To learn how to make informed decisions 

· To develop a sense of one's strengths and weaknesses as a businesswoman or employee
5.  Mentor behavior and responsibilities:
· Always act with courtesy and respect toward Mentee
· Serve as a positive role model and friend for the Mentee
· Reinforce key lessons from the training using practical experience

· Give business / job advice to young women drawing on personal experience

· Assist Mentee in meeting other people involved in businesses and employment, e.g. business networking
· Respect confidentiality of Mentee

· Refer Mentee to NGO when necessary regarding health, safety, or psychosocial issues
· Activities will include, for example: talking and listening; helping to clarify personal and career goals; working on business plans, discussing job opportunities, encouraging effective time management and organizational skills, etc.
· The Mentor agrees to the terms set forth in the EPAG Volunteer Mentor Terms of Reference
· Never harm the Mentee physically, emotionally, psychologically, or otherwise

6.  Mentee behavior and responsibilities:
· Always act with courtesy and respect toward Mentor
· Have an eagerness to learn
· Have a positive attitude
· Complete any tasks or activities assigned by mentor within established timeframes 

· Take the initiative to ask for feedback
· Respect confidentiality of Mentor
· Be considerate and respectful of Mentor’s time 
· Ability and willingness to work as a team player
· Never harm the Mentor physically, emotionally, psychologically, or otherwise
7.  Stopping the agreement
If the Mentee or the Mentor does not fulfill part of the mentoring agreement, they will work together with the NGO Mentor Focal Point to decide if the mentoring relationship can be repaired or if it should be stopped. 
8.  Agreement

This mentoring agreement sets forth the responsibilities or the Mentor and Mentee. Both agree to follow the guidelines of this agreement for the period specified and to make a good effort to resolve any issues that may arise between them. 

_______________________________ 

_____________________________ 

Mentor’s Signature & Date 


Mentee’s Signature & Date 
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_______________________________
WITNESS:

NGO Mentor Focal Point & Date

� Adapted from the USAID’s Ambassadors’ Girls Scholarship Program (AGSP) Mentoring Resource Guide, “Mentoring Agreement Worksheet.”
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